Annual General Meeting 2001 Chairman’s Report


Introduction

It felt like only weeks ago when I was first elected as the chairman of HKISPA. Twelve months in the internet industry is almost like three years in another industry. So much happened in the past year that I can hardly keep track of time. When the association was first formed, its mission was not more than the representative of the industry to OFTA to fight for fair treatment and waiver of the PNET charge. This is no longer the complete picture. Fair treatment to our industry as a whole and the members of the association is always one of the important objectives of the association. But the effect of internet has taken such a significant impact to our society that HKISPA has to play an active role in the everyday aspect of the society.

The association was involved in many government and public committees in the past year or more. We also made significant contribution of comments and knowledge to many public policies such as the Cross-departmental Computer Crime Report, Importation of IT Talent Scheme, and Gambling Bill Amendment. Brief reports on the more significant ones will be presented. A general list of all such commitments is provided at the end of this report.

The Formation of Hong Kong Internet Registration Company (HKIRC)

This long hauled project was initiated as an advisory committee to formulate the strategy to re-work the structure of top level domain name registration in Hong Kong. HKISPA, among other organizations including ITSD, HKGCC, Consumer Council, JUCC, and few others, contributed much effort into setting out the framework of the transition from a JUCC operation to a separate legal entity. The New company, HKIRC, will suppose to be the successor of HKDNR, the current .hk top level domain name registry and registrar. Under the agreement, HKISPA is one of the board of directors of the new company. Details of the case will be covered by our Vice Chairman, Mr. Cheng Che-Hoo.

Registering and incorporating HKISPA as an independent organization

When the association was founded 1996, it was a functional group of Hong Kong Information Technology Federation (HKITF). With the assistance of HKITF and support of the members, HKISPA has been developed into one of the dominant IT organizations in Hong Kong representing the internet industry. Such status gave us many opportunities to take a position in many public and semi-private committees and organizations, and being a board member of HKIRC is one of such example. With such legal requirement, the Executive Committee of HKISPA approved to separate from HKITF to become an independent legal entity as a society registered under the Security Ordinance.

It is important for an organization to have a stable revenue stream to sustain its basic operating cost. Although the association has no intention to deviation from its original entity of bring a non-profit organization, earning enough operating cash to support basic operational expenses is crucial. Routine works such as requests for comment and information from various press and government agencies have created quite some workload for the exco. Currently, exco members are contributing not only personal time, but also resources to operate the association. Our effort can only keep the association rolling, but we cannot grow it and bring more benefits to our members. 

Our efforts in generating revenue will aim to hit two targets. Besides bringing in cash for the association, promoting the good of the internet industry is the second objective that we intend to meet. The association has entered into an agreement with Hong Kong Economics Times (HKET) to design a new ISP and bandwidth location map, called the ITMAP. Our council member, Mr. Larry Tam, will go over the details and result of such partnership. Such agreement will allow the association to share part of the revenue with HKET. This will be one of the first such arrangement which requires the association to incorporate and become a company limited by guarantee. Our honorary legal advisor, Stevenson, Wong &  Co. has been giving us valuable advise on the incorporation process. This is an important step for the association, and we will need your support. This legal process will enable us to participate into more cooperation in the future.

Professional Standards for Internet Industry Practitioners

The internet industry is changing in every facet of its nature. Both technical and managerial qualities are changing constantly to create new value and bring new features to our customers. These changes demand updated knowledge and experience on specific areas. Often times, this creates doubt for the employers on how to quantify the potential candidates that they want to hire. For the internet industry practitioners or people interested in getting into the field, it is difficult to set goals and objectives on what skill sets to learn. 

In light of this, the exco created a set of training topics to be addressed to suit the requirement of both employers and employees. The are divided into 5 major areas and further sub-divided into many specific modules. A table of the topics are attached below. The standard is now sent to School of Professional and Continuing Education (SCOPE) of City University for fine tuning. The standard will be shaped into a professional diploma program, which will be qualified for the $5 billions Continued Professional Training funds that the HKSAR has set aside for the next fiscal year. So when we roll out professional standard and program, not only the employers will be able to hire the right candidates with the right skills, practitioners will get financial aid from public funding for continued education and training. 

Professional Standards for Internet practitioners

1. Internet Security

· Cryptography

· Telecommunications Security

· Security Management & BCP
2. Networking in the Internet

· Introduction to Internetworking & TCP/IP
· Bridging/Switching & IP Routing
· IP Network Design
· Network Management & Operations

3. Internet Service Certification – Systems Administration and Management

· Authentication, Logging, Usage Analysis, Security

· E-mail

· Web Services

· NNTP Service

· Backup

4. Internet Service Certification – Systems Administration and Management

· Authentication, Logging, Usage Analysis, Security

· E-mail

· Web Services

· NNTP Service

· Backup

5. Internet Project Management

· Management skills

· Managing Software Project

· Communication and Documentation Skills

· Case Studies
HKISPA Endorsed Events and Paper Submissions in 2001

· Asia Pacific Carrier Hotels & Managed Service Provision Summit

· Wireless Conference Series

· Endorsed a technical training conducted by APNIC on IP version 6 (sponsored by Level 3)

· Software Exhibition organized HKPC

· Conference and opening of HK Ethics Development Centre organized by ICAC

· Prepared security white paper to Security Handbook (e21 Magic Media)

· Comments on Inter-Departmental Working Group Report on Computer Related Crimes

· Submitted views on IT manpower supply

· ASP World Conference & Expo HK (Jan 9-11)

· Exclusive Cooperation with Hong Kong Economic Times for ITMAP production

Prepared by Chester Soong


